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The following provide a visual representation of the COB&R contractor matrix organization:  

 

CMS

ORM RACGHP RACBusiness Operations 
Contractor

Program Integration 
Contractor

IT Systems Contractor

MSP Systems 
Management

MSP Program 
Integration

MSP Business 
Operations

Data Center 
Operations

Data Management

Systems Security

Communication 
Support

Network Support

Software 
Development and 

Support

Program Release 
Management

Business Analysis

Program Security

Program Document 
Management

Quality Assurance

Call Center

MSP Assessment and 
Debt Deterimination

Special Projects 
(Global Settlements)

NGHP Waiver and 
Appeals

EDI Support

Outreach and 
Education

COBA 

Mailroom and 
Imaging

Printing 

Debt Collection Debt Collection

GHP Waivers and 
Appeals

ORM Waivers and 
Appeals

Financial Reporting Financial Reporting

Financial Reporting

 


